
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Format- Equity Action Plan 

 

Name of Institute: NIT Nagaland 

 

Sl. 

No. 
Activity 

sub-

activity/Action 

 

Coordinator 
Executing 

agency 

Date & 

duration 
Frequency 

Indicator to 

measure outcome 

Estimated 

Expenditure 

1.  

Conduct of 

remedial 

Classes 

Remedial class of 

theory courses to 

all B. Tech. First 

year students 

Faculty members / 

course coordinators 

of the concerned 

Departments/Mentor 

Institute (NIT 

Durgapur) 

NIT Nagaland 

Weekly of 

02 hours 

duration 

Weekly for the 

whole semester 

Transition rate 

from first year to 

second year 

100,000.00 

2.  

Communication 

sill workshop 

(Lab) instituted 

to improve non- 

cognitive and soft 

skills including 

communication 

and presentation 

skills in the 

B.Tech. First 

Year students 

Theory/practical 

compulsory 

courses of 

communication 

skill workshop 

Humanities and 

Social Science 

Department 

NIT Nagaland 
02 Hours 

per weak 
02 Hours per weak 

Transition rate 

from first year to 

second year 

50,000.00 

3.  

Make campuses 

physically and 

socially gender - 

friendly; 

especially 

Campus is 

physically and 

socially 

gender- friendly. 

There are 

Prof. Themrichon 

Tuithung 
NIT Nagaland 

Once in 

Semester/ 

year 

Half Yearly Transition Rate 1,00,000.00 



provide adequate 

and suitable 

facilities to 

women students 

and faculty 

adequate/suitable 

facilities already 

exists to woman 

students/faculties. 

Different 

workshops are 

being 

conducted for the 

safety of woman 

students/faculties 

4.  

Innovation and 

Knowledge 

Sharing 

Workshops 

Organization of 

workshops with 

thematic focus 

Different Department 

of the Institute 
NIT Nagaland 

Twice in 

Semester 
Twice in Semester 

Faculty 

development & 

student transition 

rate 

3,00,000.00 

5.  

Training/ 

internship/ 

placement of 

weak students 

Networking with 

industry 
Dr. Dipu Sarkar NIT Nagaland 

Twice in 

Semester 
Twice in Semester Placements 2,00,000.00 

6.  

Sharing 

information 

and knowledge 

about engineering 

courses and 

institutions 

Students of NIT 

Nagaland provides 

coaching / shares 

information to 

weaker sections of 

kids in the 

evening/after their 

classes. In 

addition, rural 

camps are being 

organized 

at the school level 

Students of NIT 

Nagaland 
NIT Nagaland 

All 

weekdays 

02 Hours 

All weekdays 02 

Hours 

Information 

Sharing 
50,000.00 

7.  
Develop a 

standard model 

Different faculty 

counsellors have 

Dean [Academic] & 

Associate Dean 
NIT Nagaland 

Every 

Saturday & 

Every Saturday & 

01 Hour 
Transition rate 10,000.00 



for tracking of 

student progress 

& Appointing 

Student Mentors 

and Faculty 

Advisers for 

Students 

been appointed for 

tracking of student 

progress and 

providing proper 

guidance for them 

[Student Welfare] 01 Hour 

8.  

Peer Learning 

Groups of 

students 

For Peer Learning 

Groups of students 

for joint study/ 

project (Senior 

student and 

faculty becomes 

the resource 

person) 

Concerned faculty NIT Nagaland Weakly Weakly Transition rate 10,000.00 

 


